
 

 

The Board shall develop comprehensive, long-range plans based on the following: 1 
 2 

1. Identifying and analyzing the major factors that affect what and how students learn; 3 
2. Developing and implementing a written strategic plan to include a mission statement, goals, objective, 4 

and strategies; 5 
3. Establishing annual program improvement objectives, including major activities, expected outcomes, 6 

time lines, responsible persons, and required resources; and 7 
4. Basing major budget decisions on long-range plans. 8 
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The director of schools shall develop necessary procedures, forms, or other measures to implement the goals of 10 
this policy. 11 
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