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All staff positions shall be approved through the budget process in accordance with an organizational plan
submitted by the director of schools.! Before an additional position is established, the director of schools will
present to the Board a job description, qualifications, performance responsibilities and the method by which the

performance of these responsibilities will be evaluated.

The director of schools may revise the organizational plan as long as budgetary amounts are not exceeded and
Board policy is not violated. In the event of reorganization, the director of schools will adhere to all applicable
reduction in force guidelines and will inform, in a timely manner, each member of the Board of the change and
include the change in the director of school’s report at the next board meeting. If change in personnel creates

additional encumbrance on a future budget, prior approval of the Board is required.

1T OP Tenn. Atty. Gen. 93-66 (November 29, 1993)




